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Atle Underthun — general manager

n March 1, lvaran opened two new offices in

Houston, Texas and New Orleans, Louisiana.
Our mission is to provide a local Ivaran presence
in this dynamic area, superlative customer service,
and a platform for further growth in the Gulf

Caribbean Service (GCS).

For many years. Ivarans has dominated
the United States Gulf (USG) — Mexico
to East Coast South America (ECSA)
trade. Nevertheless, in the past four or
five years, competitors have flooded the
market, driving rates down and compe-
tition up. Rates will always be an impor-

and keeping business, and we intend to
deliver with competitive rates.

Yet, there is another very important
factor that can be overlooked in regard to
how our clients choose their shipping
operators. That is consistent and reliable

customer service. Fast turnaround on

Houston office.

tant factor when it comes to attracting , documents, easy access to agents, flexi- P
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From the Masthead

~CUSTOMER
SERVICE

ORIENTATION

B bility in regards to cargo destination and

delivery time, and transaction/cargo
information available at the push of a
button — these are the advantages that
attract clients to a particular operator
over and over again. And this type of
attractiveness to clients is our goal.

In order to properly serve your custo-
mers, you need to be near your custo-
mers. Therefore, we have established
two new offices in Houston and New
Orleans to deal directly with our custo-
mers in the Gulf region. Beginning
March 1, these two offices will be hand-
ling Ivaran’s Gulf Caribbean Service
(GCS), a service that has been growing
steadily since its inception two years
ago. The Houston office — the larger of
the two — will be responsible for activ-
ities as well as those
at the New Orleans
office as well.

— WHAT OUR

network. One tool that will take us a
good way toward achieving this goal is
Ivaran’s new Line Management System
(LMS).

LMS is an integrated computer data-
base that will track Ivaran’s shipments,
transactions, and ves-
sels around the world.

— IN ORDER TO

cana to the GCS, we expect to be able to
meet the growing demands in this dyna-
mic region. Last year, Ivaran added two
new ports in the GCS, Limon in Costa
Rica and Cartagena in Colombia, and we
hope in the future to add even more new
ports and new poten-
tial customer bases.

By taking advantage PROPERLY SERVE YOUR What began with just
of the common docu- CUSTQMERS, YOU NEED two small containter

mentation system in
LMS, we can more
rapidly and smoothly
become a seamless
part of Ivaran’s worldwide operations.
This system will streamline our operati-
ons, speed up documentation, and even-
tually increase savings and service to our
customers. We have been training with
the LMS, and we
must continue imple-
menting this vital

For those of us CUSTOMERS WANT IS A (00l in our everyday
working at these two RELIABLE, WEEKLY GCS, business practices.

offices, we have
many challenges ahe-

AND ACCURATE AND Our

customers
have reacted positi-

ad — challenges that INSTANTANEOUS vely to both our
will require effort, INFORMATION ON move into the region
hard work, and deter- ~ THEIR CARGO....AND and our computeri-

mination, but will de- THAT IS WHAT WE WILL sed operations. In

finitely return excite-
ment and success.
Besides our explicit
mission to provide a first-hand Ivaran
presence in the gulf region, we must
work to become not simply a pair of
branch offices for Ivarans, but rather an
integrated part of Ivarans international

HOUSTON OFFICE
10700 North Freeway Suite 550

Houston TX 77037

Ph. +1(281) 820-6400
Fax + 1(281) 820-6363
General Manager: Atle Underthun

Employees: 26
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OFFER THEM.

addition, our Ivaran
partners throughout
North and South
America have been very supportive and
positive, eager to get the two new offices
into the stream of Ivaran’s international
network.

With the introduction of the Ameri-

TO BE NEAR YOUR
CUSTOMERS.

Ph.

vessels has now
grown to three — with
the Americana — lar-
ger container vessels.
Along with our steady growth, it is im-
portant for us to never forget our most
important objective — satisfying the indi-
vidual customers.

We in Houston and New Orleans are
looking forward to becoming a vital link
in the Ivaran network and we are dedi-
cated to providing the best customer ser-
vice in the gulf region. We eagerly anti-
cipate hosting upcoming meetings and
company events (such as the st tertial
1998 sales meeting in New Orleans from
March 29 to April 2) to extend some
Southern hospitality and express the
enthusiasm of our new team.

In conclusion, I would like to thank
Captain Lars Riis and Riis shipping,

which has represented Ivaran for 1697 )

years in both New Orleans and Houston.
Those years have been ones of growth,
and we hope to continue this strong
tradition in our own offices.

Sincerely, Atle Underthun

NEW ORLEANS OFFICE

2424 Edenborn Avenue Suite 216

Metairie LA 70001
+1(504) 835-1400

Fax + 1 (504) 835-1406

General Manager: Atle Underthun

Employees: 5
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When it comes to information techno-
logy in general, there are no ends...just
beginnings. Four years ago, Ivaran
managers put their collective heads
together and decided that the company
would have to restructure its IT system
to handle the flood of corporate data. By
mid-1997, Ivaran ONLINE reported the
introduction of the first phase of the Line
Management System (LMS) — small

s were overshadowed by what

looked like tremendous potential and

promise. One year down the road with

|

Tollef Schiander — LMS project manager

ver the past months, Ivaran Lines has wired

together 30 agents and offices worldwide via
the new Line Management System (LMS) - feed-
back has been positive. Ivaran’s way of doing
business is definitely changing. So what's next for

full-scale implementation in full swing,
the promise of LMS is fast becoming a
very satisfactory reality.

LMS has an integrated, networking data-
base with applications that can track
vessels, cargoes, payments, and docu-
ments, as well as produce reports and
budgets. The key to this system is its
ability to be accessed and adjusted from
Ivaran offices around the world — when
one employee adds a new cargo to a ship
manifest in Rio de Janeiro, employees

Ivaran in information technology?

from New York to Houston to Oslo will
be able to see it and account for it.
Information about Ivaran business will
be readily available, up-to-the-minute
accurate, and collected in one uniform
database.

Ivaran has been cooperating with two IT
partners for their user applications:
ShipNet, based in Oslo, Norway, and
Intec, based in Long Beach, California.
ShipNet has provided a series of softwa-
re programs to handle the accounting

ONLINE WITH IVARAN - 1/98
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lvaran Focus

ON TRACK

P side and voyage related costs — SNACS,

SNILS, and SNOPS.

Intec has supplied a wide range of soft-
ware under the name of Horizons
which deals with all of an agent’s
requirements related to container track-
ing and management, bills of lading
and manifest production, customer
queries, claims, interface to customers
and financial control, etc. Agents will
be able to operate in a real-time environ-
ment regarding their customers, ves-
sels, cargoes and transactions, while
communicating with a network of other

agents — Ivaran or otherwise — around

of both the Horizons and ShipNet pro-
duction systems.

Of course, the most technologically
advanced software and hardware in the
world is absolutely useless without users
who can operate them. For this reason,
Ivaran has hired or assigned trainers to
These LMS-tutors
within Ivaran have been travelling from

Ivaran locations.
port-to-port and agent-to-agent offering
tutelage on the system. Tollef Schiander,
vice president and LMS project mana-
ger, and Reidar Hauge, vice president for
IT Services, have witnessed the dramatic
difference between users who haven't

IVARAN TECHNICIANS ARE SLOWLY AND PRO-
GRESSIVELY TAKING THE NECESSARY STEPS TO
BRING DATA ELEMENTS FROM THE TWO SYSTEMS
TOGETHER ON TO ONE PLATFORM - A PROCESS
THAT WILL UNDERGO TESTING IN APRIL AND
HOPEFULLY ENTER OPERATION IN JUNE/JULY.

the globe. Ivaran and Intec have worked
together to help develop the Horizons
system — a fact that may give the
program special pertinence to Ivaran
operations.

Presently, the two systems are operating
on different platforms in different locati-
ons, while still being essentially connec-
ted. Events for one of the systems are
immediately replicated to the other.
Ivaran technicians are slowly and pro-
gressively taking the necessary steps to
bring data elements from the two sys-
tems together on to one platform — a pro-
cess that will undergo testing in April
and hopefully enter operation in
June/July. Once this datawarehouse has
been set up with data from the two sys-
tems, managers will have access to a
complete Management Information

System (MIS) that combines the benefits

6 ONLINE WITH IVARAN - 1/98

been trained yet and those who are
trained and can manipulate the system.

Perhaps, the next great frontier for
Ivaran and its fearless information tech-
nology crew is the world wide web — the
Internet. Soon, Ivaran will be offering
LMS/Horizons access via the Internet to
smaller agents throughout the world (for
example, in the Caribbean, Central and
South America). Offering smaller agents
and customers access to view and print
specific, up-to-date information on cargo
onboard the Ivaran vessels is another
step to make the system more universal
and profitable.

While Ivaran hustles to get employees’
skills up to speed with the tools avail-
able, many new modules and programs
are also being steadily added to the
LMS package. A sales and marketing

system, operating with information
from the database, has already been
introduced. Soon to be released, a con-
tainer steering module will make con-
tainer management far more efficient
and rational, cutting out delays and
nonproductive uses of the considerable
fleet of containers. With the final IT
platform design in place along with a
stream of enhancements and new
modules — and their respective training
courses — the IT-highway from which
there are no exits has become a fact of
life....or, more accurately, a blessing.

With over 30 offices connected to a
system that has been running for several
months, such as

Schiander and Hauge have had numer-

Ivaran managers

ous opportunities to collect and discuss
feedback to LMS.

Schiander — “The users are very happy in
general terms. We visited agents in the
United States and South America last
year and all of them were satisfied and
asked for new functionalities which we
have since added on. Over the next eight
months, we expect to implement 5 to 10
new enhancements.”

Like a child learning to walk, the
implementation of the system has not
immediately broken into a smooth run
— there have been some stumbles.
Hauge stressed that the process is a gra-
dual and careful one. Much effort is
being expended to make the system
more stable. The project is always
developing, always improving.

LMS is a long-term investment fo in-
crease Ivaran’s competitive edge. For the
time being and in the near future, this
integrated system gives Ivaran a clear
market advantage. New modules and
new training programs will help Ivaran
hold that advantage. No endings, just
beginnings.




Inside Ilvaran

Cesar B. Garrubo Erlend Furuseth Henrique F. Schlaepfer

vice president liner assistant general manager

Southbound Trade Management Liner Department Northbound Trade

lvaran Agencies Inc. lvaran Agencia Maritime Ltda
Sao Paulo

IVARAN AGENCIES INC:
*THE MARK \

From left to right: Fungai Mtetwa, Jospeh
Monti, Andrea Bradley and Angel Ayala.
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From left to right: Ralph Henninger, Joan M. Rascon, Lisa Henninge

Alfair Furgeson, Maribel Parducct and Peter Morchy.

L[OGISTICS DEPARTMENT

MOVES TO

NEW

“In today’s competitive environment,
critical equipment needs must be met
head on in a much quicker way than
what has previously been the case,”
explained Mrs. Joan M. Rascon, Ivaran’s
vice president of International Logistics.
“We have listened to what our customers
_ and local sales and operations staff
— have had to say when it comes to issues
of equipment availability and decision
making. We learned that the decision
making function within International con-
tainer control needed to be moved closer
to our core markets. From Norway, the
time difference between needing a deci-
sion and making a decision was someti-
mes as much as 24 hours,” said Mrs.
Rascon.

Therefore, from the 1st of December,
1997, all international equipment con-
trol functions have moved from Oslo to
New Jersey. “Operationally, nothing
will change for the regional offices and

8 ONLINE WITH IVARAN - 1/98

r, Luis Rivera, Ruth Santamaria, Denise Barba,

YORK

s 1997 drew to a close, the lvaran
Infernational Logistics Department set

sail for its new home: Ivaran Lines’ North
American headquarters in New Jersey.

agents,” said Mrs. Rascon. “They will
simply be communicating to the logi-
stics function without the time lag, and
should see important decisions — deci-
sions which affect their customers
— come much quicker than ever before.
We feel the customers will see real
benefits,” explained Mrs. Rascon.

“Customers are and have always been
the focus of Ivaran Lines’ efforts in this
area. We have invested millions into
new equipment to provide our shippers
with the most modern and safe contai-
ner equipment available in this trade,”
said Mrs. Rascon. “We have now
brought to the table the human factors
necessary to properly steer and main-
tain the fleet.”

What about staffing? “Some staff functi- Q

ons will change; these will be communi-
cated to the field as soon as the
International Logistics Department is set
up in Jersey City,” said Mrs. Rascon.
“Some of the current staff in Jersey City
will assume positions within the
International Department, while new
staff members will be hired to replace
vacated positions within the Agency
Logistics Department. This department
will be directed by Mr. Ralph Henninger,
vice president of Agency Logistics,”
explained Mrs. Rascon.

The relocated International Logistics
Department can be contacted at 201)
798 5656 at Ivaran Agencies offices in
Jersey City, NJ.




lvaran News

NEW PRODUCTION
FOR IVARAN LINES

n order to offer superior customer service,

modern liner operators must insulate themselves
as much as possible from potentially volatile
financial markets. With the recent stumbles in the
stock and money markets of Asia, and indeed
the rest of the world, Ivaran Lines decided once
again to examine its ratio of owned versus
leased container equipment to see if any oppor-
tunities existed to better meet customers’ needs.

Mrs. Joan M. Rascon — vice president

Jor International Logistics.

As many of ON LINE’S readers are
aware, Ivaran Lines concluded deals in
1996 with three leading manufacturers
of containers in China, Korea and the
United States, involving some 3500
TEUs of ordinary dry containers. The
book value of the order was $8.5 million,
and constituted one part of an overall
fleet restructuring plan. Also involved in
the 1996 order were 100 new 40-foot
refrigerated container units.

The ideas involved in the fleet restructu-
ring are easy to understand: achieve the
optimum level of efficiency and flexibi-
lity between a fully owned fleet of
equipment and that which is partially
owned and partially leased. “A certain
percentage of leased equipment is desi-
rable — to meet cyclical or seasonal mar-
ket demands. However, we need to
determine the relative flexibility of our
leasors’equipment  compared  with
Ivaran’s own units,” explains Mrs. Joan
M. Rascon, vice president for Inter-
national Logistics. “For Ivaran Lines,
and indeed all of the lines involved in
South American trade, leasing-company
flexibility is really non-existent. Most of
the advantages of the leasing market five
years ago have evaporated into a situat-
ion of ever-decreasing redelivery quotas

and poorer availability of equipment in
areas like Brazil and the River Plate
— regions which Ivaran Lines considers
to be of particular importance for custo-
mer service.

“Furthermore, as the leasing companies
consolidate, questions are being raised
about who will control the container
leasing market of the future? This
poses a challenge for any shipping line
that wishes to attract business under the
dual pressures of mounting competition
and declining freight rates. It has been
predicted that, after the consolidation
process has finished, there will be per-
haps 3 or 4 major leasing companies
left to dominate the market. Given cur-
rent and past experiences with such a
scenario, we can expect even higher
per diems and less flexibility on the
menu in another five years. And since
container expenses usually represent a
high percentage of a line’s operating
costs, any operating efficiencies achie-
ved will go straight to bottom-line
profitability for the line,” says Ms.
Rascon.

“Therefore, we are taking the initiative
by purchasing newer units — units
which we can more closely control
through the increased efficiencies of
better equipment management within
Ivaran. We just cannot pass up the
advantages offered by this approach,”
says Ms. Rascon.

The orders for the new 20’°, 40’ and 40’
High Cube equipment were placed with
Hyundai Precision Ind. Co. of Korea for
manufacture in their Guangdong plant in
China, as well as with China Inter-
national Marine Container Co., to be
manufactured in Nantong, China. The
delivery schedule for both orders was
completed in 1997 and positioning of the
units will take place throughout 1998.

ONLINE WITH IVARAN - 1/98 9




ollowing our last update, much has happened
happen — in many different countries across
market performance and international currency flows
situation has been alarming, and Brazil too has

In many instances, the

the

seen some reflections of this.

Fiscal package

Billing it more as a preventative mea-
sure, and inevitably using the problems
of the global scenario as a partial ex-
cuse, the Brazilian Federal Govern-
ment last October launched a Fiscal
Austerity Programme aimed at keeping
the REAL Plan on the right track
through 1998.

The package was designed to ensure that
consolidation of the stabilisation process
continues and that the large federal bud-
get deficit is significantly reduced, espe-
cially in light of the fact that little sub-
stantial administrative and fiscal reforms

10

had passed Brazil’s congress. The pack-
age originally proposed to raise/ save the
Federal Government a total of R$19.7
billion (= USD18 billion), equivalent to
around 2.5 percent of GNP, but — due to
subsequent revisions — analysts now
believe the figure will be closer to R$15
billion (USD13 billion).

As mentioned, the measures were parti-
ally precipitated by the recent world
stock market slumps and subsequent
fears that Brazil could lose large volu-
mes of speculative capital at short notice,
suffering a similar effect to the Mexican
crisis nearly 3 years ago (although, at the

ONLINE WITH IVARAN - 1/98

— and continues to

globe as far as stock

are concerned.

time, the “Tequila Effect” had limited
consequences for Brazil).

Immediate reactions following publi-
cation of the package’s terms were two-
fold: first, forward annual interest rates
jumped to a high of 51 before settling
back down to the current 45 percent
mark; and second, major auto assemb-
lers and suppliers (among others) institu-
ted early collective vacations and/or
overtime restrictions.

Forecasts have been for a cooling effect
on both production and consumption as
well as high interest rates in the medium




|
|

term, to the extent that the general con-
sensus has suggested a revised figure for
1998 growth at 2 percent instead of the 4
percent previously predicted.

Export incentives

Conclusions are that the package will
assist exports both directly and, to a lar-
ge extent, indirectly, due to Brazilian
manufacturers diverting production to
the export market (slow domestic
demand). On the other hand, despite the
Government’s momentary estimates of
up to a 15 percent increase in 1998
exports (as against an earlier prediction
of 7.5 percent), analysts believe that the
improvement in exports will not be as
significant as all would like, given previ-
ous track records. Further, to some
extent, reduced purchasing power of
Asian countries will reflect on Brazilian
exports to that region.

True to its word, the Government con-
firms that a new export-incentive pro-
gram is expected to be launched in
February 1998. This time it adopts per-
haps a more realistic view: increasing
exports by 10 % in 1998
and a further 14 % per year
up to 2002, thus eventually
reaching an export volume
of some USD100 billion.
The system is expected to
concentrate on  certain
export sectors and allocate
managers to address all re-
levant issues that would
promote the growth of
exports for that individual
sector.

With respect to the Export Financing
Programme (PROEX) — which financed
abut 35 % of Brazil’s exports in 1997
— plans to expand the programme esti-
mate that 45 % of exports will receive
financing in 1998.

Pressure to devaluate the currency is now
easing and may even disappear from the
agenda. Even those analysts who previ-
ously opposed the Government on this
issue are now tending to agree with the
results achieved so far from a policy of
gradual and natural devaluation that
avoids economic side effects.

Imports

There will be an impact on Brazilian
imports in the short to medium term due
to a slow-down in consumption through
the Fiscal Package measures. Brazilian
Import Duties on a comprehensive list of
about 9000 products have been raised by
3 percentage points from November 13.
The increase was negotiated with other
Mercosur countries, where it relates to
items in the Mercosur Common External
Tariff, and therefore also applies to all
other Mercosur countries. However,
Brazil has also increased duties on those
items which it had maintained as except-
ions to the C.E.T. separately from

Special Report

In the meantime, SECEX, the Brazilian
Secretariat for International Trade, has
produced a document listing every pro-
duct that requires import licensing and
is therefore subject to approval prior to
being loaded. Ninety percent of the
long list is simply a consolidation of
various previous announcements, while
the remaining 10% consists of new pro-
ducts which the government has now
decided require prior analysis before
import is authorised. New items on the
list include some electronics and white
goods which the government argues
could generate unfair competition for
domestic Brazilian products, because

NO DOUBT, THE “BRAZIL IN ACTION”
PROGRAMME - LINKING VARIOUS PROJECTS
DESIGNED AT DEVELOPING THE COUNTRY’S
EDUCATIONAL, AGRICULTURAL, SOCIAL, AND
INFRASTRUCTURAL BASES - WILL ALSO PLAY AN
IMPORTANT ROLE AS CURRENT PRESIDENT
FERNANDO HENRIQUE CARDOSO AIMS AT
RE-ELECTION FOR A SECOND TERM.

Mercosur. The government billed it as a
fund-raising measure, generating some
USD1.5 billion for Brazil in extra reve-
nue, rather than merely an import
restriction.

Specifically, the Government again alter-
ed import duties for approximately 1000
machinery items to 5 % from 1/1/98.
Surprisingly, many items in the list had
previously been reduced to zero-percent
duty in October 1997.

On a positive note for imports in gene-
ral, in line with Mercosur requirements
and based on the Brazilian Automotive
Regime Plan, import duties on vehicles
produced by auto companies with
assembly plants in Brazil have been
reduced from 31.5 to 24.5% beginning
in 1998. Import duties on vehicles
assembled by companies without plants
in Brazil have been reduced from 63 to
49%. Other reductions in import duties
for 1998: electronics (from 35 to 32%),
footwear (39 to 36%), white goods (31
to 29%), and trucks and buses (55 to
45%).

the foreign concerns possess signifi-
cant financing advantages. It is not yet
clear at this stage what effect the mea-
sure will have as far as the new items
are concerned.

Although the above may, in some instan-
ces, appear to represent a sharp turnaround
in policy, it is actually more a case of a
series of adjustments and manoeuvres to
meet fiscal goals, whilst complying with
Mercosur agreements and attempting to
minimize the Trade Deficit. Despite any
indications to the contrary, it is expected
that imports will continue to grow in 1998,
although there will almost certainly be a
fairly significant slowdown in the rate of
import growth. One major bank has pre-
dicted a growth of only 1.2pct in imports
in 1998 against 1997.

Trade balance

How will these developments affect the
trade balance, which is undoubtedly high
on the government’s list of priorities?

The need to tackle the Balance of
Payments deficit more effectively became
Continued on page 18
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Passenger Platform

-RICAN

hat comes fo mind when you think of Caribbean
Islands — pristine beaches, deep blue, coral-spot
ted waters, glamorous high-rise casinoes, exofic cocktails

and dance...political revolution and bloody coups? In
Puerto Rico, you are likely to find very little of the latter, very much of the for-
mer, and numerous twists that make this island unique in the Caribbean.

On his second voyage to the Americas in
1493, Christopher Colombus “discove-
red” Puerto Rico. In a historic bungle of
epic proportions, the natives he encount-
ered treated him as a special guest,
showing him gold nuggets in a river and
urging him to take as much as he liked.
One hundred years later, having learned
a hard lesson, the residents of the island
resisted tooth and nail to the landing of
Sir Prancis Drake, who eventually
burned the capital city of San Juan.

Chances are that when you disembark
from your cruise liner in present-day San
Juan the Puerto Ricans will neither hand
over the family silver nor fire cannons
on your boat. Today, after one hundred
years of relative stability in the depen-
dence of the United States, Puerto
Ricans would most likely take you by
the arm, show you why they are so proud
of their island, and tell you where to stay,
what to eat, what to see, what to wear,
and what to do...in English.

Despite continuous see-sawing over
the official language of the land
_ Spanish, English, Spanish and English
_ a vast majority of the islanders can
speak English (a serious advantage if
you have ever had the regretful experience
of trying desperately to express «sun-tan
Jotion» in sign language to a baffled
kiosk owner).

Puerto Rico’s connection with the

United States began in 1898 under the
conditions of the Spanish-American
War. when the island was ceded to the

US. Over the past century, millions of
Puerto Ricans have taken advantage of
this and fled to New York and Miami,
among other American cities, to seek
economic opportunity. As conditions
have soured recently in urban America

THE ISLAND WILL BE
HOLDING A PUBLIC
REFERENDUM TO
DECIDE WHETHER TO
REMAIN A COMMON-
WEALTH OF THE US,
BECOME THE 51ST
STATE, OR GO
INDEPENDENT.

and Puerto Rico is blossoming with tou-
rist and industrial development , a great
part of Puerto Rico’s American exodus is
finding its way back to the mother
island.

This might be an enormous year for
both Puerto Rico and the United States
in the Caribbean: the island will be hold-
ing a public referendum to decide whet-
her to remain a commonwealth of the
US. become the 51st state, or go inde-
pendent. Besides the fact that this entire
issue is causing a tremendous uproar in
both Puerto Rico and Washington D.C.,

it could offer tourists the opportunity to

catch their favourite congressman OF
senator sunning themselyes on the island’s

12 ONLINE WITH IVARAN - 1/98

beaches through a political junket. With
massive resort/casino complexes such as
the Ritz-Carlton in San Juan popping up
on the island, it probably won’t be long
before politicians, businessmen, and lob-
byists alike decide that statehood is a very
good thing...if only for the convention
possibilities.

As a result of Puerto Rico’s relative
political and economic stability, land-
marks, historical areas, and natural won-
ders have managed to outlast the tests of
time where other island’s treasures have
not. San Juan and Ponce, Puerto Rico’s
two largest cities, possess well-preserved
old towns that haven’t changed a thing
but the inhabitants in over four centuries.

Unchecked industrial development
and slash and burn policies have laid
waste to the indigenous rainforests on
most of the Caribbean Islands, but
Puerto Rico has managed to protect
28,000 acres of rain forest in the El
Yunque U.S. National Park — the only
one of its kind in the U.S. park system.

For those tourists who seek out the
queer and exciting, there is another natu-
ral phenomenon in Puerto Rico that
should not go amiss: the south coast’s
phosphorescent, or bioluminescent, bays.
Due to the enormous concentration of
microscopic organisms in some bays, the
water, when agitated, gives a spark of
bluish-white chemical light. On a moon-
Jess night, boats and swimmers alike can
leave eerily glowing wakes.

As a territory of the United States (for

TR
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OPIC?

the time being), Puerto Rico is just as
accessible to tourists as New York or Los
Angeles. Vaccinations are not necessary,
but bring your camera — you might just
want to have pictures of Puerto Rico
with a 50-starred American flag flying
over it (possibly for the last time).

San Juan

When the United Nations decided to
designate world-class historic locations
like the Taj Mahal, it chose six monu-
ments in Old San Juan. As the oldest city
under the US flag, the city of one million
— Puerto Rico’s largest and capital city
— possesses a living past and a bustling,
thriving present. San Juan’s port is one
of the busiest in the Caribbean and the
largest home-based cruise port in the
world. Surrounding the busy port vicini-
ty is Old San Juan and El Morro. The
465-year old, 7-square block neighbor-
hood of Old San Juan contains streets pa-
ved in blue adoquine cobblestones, over
400 restored 16th and 17th century
Spanish colonial buildings, and four lively

?‘ plazas. El Morro, a four hundred year old

fortress overlooking the harbor, is a sight
in itself, besides providing breathtaking
views out over the ocean. At the Plaza Las
Americas, the largest mall in the
Caribbean, you can stroll, shop, and obser-
ve the daily goings-on of some of the mil-
lion Sanjuaneros-residents of San Juan.

Ponce

Perched on the southern coast, Ponce is
smaller and newer, but no less pretty than
its northern urban neighbour. Called La
Perla del Sur — the pearl of the south
— Ponce was instituted in 1692 by Juan
Ponce de Leon’s great grandson (descen-
ded from the great Spanish hunter of gold
and youth). Ponce’s historic colonial core

has been rejuvenated by the influx of half
a billion dollars. Plazas, churches, and re-
stored homes compete with one another
for attention in the old heart of Ponce. Of
artistic interest, Ponce contains the
world-class Ponce Museum of Art, which
was designed by Edward Durrell Stone
(who also designed the Museum of
Modern Art in New York) and exhibits
one of the most important pre-Raphaelite
collections in the western hemisphere.
The city celebrates four festivals annu-
ally, in March, May, July, and December.

s

“Oh, island in the sun...."

A 51st State of the Union

Since August 21, 1959, when Hawaii
became the 50th state of the United
States, the number of stars on the stars
and stripes has stayed constant. This
year, if both houses of congress are in
agreement and Puerto Ricans decide by
a good majority, then the once-territory
will become the 51st state over a transi-
tional ten year period and pin their star
wherever they can fit it on an otherwise
crowded Old Glory. Since the United
States gained sway over the island in
1898, Puerto Rico has been tossed left
and right in an ongoing prbceéS' of secu-
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ring more freedoms and rights as US
citizens and as a slightly independent
territory. In 1967, 1991, and 1993,
Puerto Ricans reestablished their desire
to remain a United States territory, while
pro-statehood, pro-territory, and inde-
pendence groups fought it out in Puerto
Rico’s congress. Even if Puerto Ricans
vote overwhelmingly for statehood this
year, they might not get the chance. The
United States Congress has been invol-
ved in heated debates regarding the is-
sue. Among economic, political, and

social concerns, some congressmen
have expressed concern over the Spanish
language barrier — a controversial point
in many states like Florida and
California. Even more worrisome would
be statehood by a 51% majority, as it
could swing to territory status by a 51%
majority easily enough in the next year.
The United States government has a
sticky history regarding states seeking
secession. Nevertheless, if the cards
(and the ballots) fall right, then
Americans from coast to coast might be
toasting the state of Puerto Rico ten
years from now.
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cause no port will accept

them without proof that
the ISM Code has been
implemented.

he Code is about getting those on board and those in the companies to
refine their attitudes, manners and skills. At the core is the human element.

It's been five years (4 November 1993)
since resolution A 741 (18) was passed
by the International Maritime
Organisation (IMO) which adopted the
International Management Code for the
Safe and for
Pollution Prevention, known as the
International Safety Management (ISM)
Code. The result of this decision is that
all ships covered by the resolution will
have to be certified for safe oper-

Operation of Ships

ation and the prevention of pollution by
1 July 1998.

Some 70% of shipowners have already
complied with the ISM Code. Safety
Management Certificates have been is-
sued but it is clear that many shipowners
have underestimated the work involved
and the time it takes to establish a Safety
Management System. The time involved
in implementing an effective Safety

14

Management System varies according to

the size of the company and its existing

level of safety control, but the benefits
are the same:

* an improvement in the safety consci-
ousness and safety management skills
of personnel,

* the establishment of a safety culture
that encourages continuous improve-
ment in safety and environmental
protection,

e greater confidence on the part of
clients,

* improved company morale.

Improved safety consciousness
and management

The origins of the Code go back to the
late 1980s when concern was growing
about poor management standards in the
shipping industry. Previous guidelines
and resolutions had not proven efficient
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enough in improving these deficiences,
which led to the allocation of this task to
Marine Safety Committe (MSC) and the
Marine Environment Protection
Committee (MEPC). The ISM Code was
the result of several years of work,
assessment of previous experience and
the adoption of further resolutions. The
Code has been generally welcome be-
cause it will compel the operators of sub-
standard ships to improve their ships and
management systems. Owners who do
not obtain the necessary certification
could find themselves unable to operate
their ships because no port will accept
them without proof that the Code has
been implemented.

Establishment of safety culture

“The Code is about getting those on
board and those in the companies to refi-
ne their attitudes, manners and skills. At




the core is the human element,” says Ivar
Manum, director general, Norwegian
Maritime Directorate. He maintains that
the Code is just not another certificate
and that it (the Code) will virtually affect
every shipping company and every
commercial vessel in the world.

“The Code is meant to require funda-
mental changes in the way shipping
companies carry out maintenance and
safety, which may actually reduce
costs,” says Mr Manum.

Mr Manum believes that by improving
the competence of those on board and
ashore, the code should ultimately allow
both ship and owner to reduce the num-
ber of inspections and lessen the intrusi-
veness of each inspection.

Greater confidence

It is the company mangement which has
to establish a clear policy for putting a
safety system in place. It has to appoint
designated safety personnel responsible
for the system's implementation.
Everyone engaged on board ships and in
shore offices needs to be “self-posses-
sed,” says Dr Martyn Dyer-Smith who
teaches social psychology at the
University of Northumbria, UK. “They
(crew) must be able to teach themselves
to apply the training which they received
in practice and this includes the exercise
of judgement.”

Good judgement invloves a higher level
of ability: To be able to think and act

@ safely, without any assistance from out-

side, even when a given situation changes
suddenly and introduces conditions in
which training was not received.

If the ultimate proof of an adequate safety
management system lies in its consistent
application under changing circumstan-
ces, regular audits may well be the best
way to monitor performance levels. The
ISM Code foresees self-assessment pro-
cedures involving internal audits and
management reviews.

Improved company morale

Under the Code, each company defines
and documents the responsibility, autho-
rity and interrelation of all personnel

who manage, perform and verify work
relating to and affecting safety and pol-
lution prevention. The company is
responsible for ensuring that adequate
resources and shore-based support are
provided to enable the designated per-
sons to carry out their functions. Today,
the safety of the ships has become much
more the direct responsibility of ship
owners and managers ashore. This incre-
ased responsibility has stopped many
companies from removing the post of
superintendent — one of the main infor-
mation conduits from ship to shore.

The ISM Code is all about responsibility
and makes clear that this rests squarely
with the company, believes IMO secre-
tary-general William O'Niel.

The need to adjust to the dramatic incre-
ase in the safety responsibilities of the
shipping companies themselves, now
capable of interfering with the ship mas-
ter's decision making in a way which
was never possible before, has become a
personal crusade of
Mr O'Niel, who has
thrown  his  full
weight behind the
ISM Code.

WHILE THE GOALS
OF THE CODE ARE OF  boume
GREAT VALUE, IT

The Shipping Scene

According to Mr Maitland, many relati-
onships and practices will change.

“One will involve the burden of showing
what is called “due diligence” which
broadly means that an owner or operator
would not legally be responsible for los-
ses caused by the negligence of a ship's
crew, if it can be shown that the owner or
agents exercised “due diligence” at the
beginning of the voyage to make the
vessel seaworthy.”

In principle, in the past, a navigational
error that puts a vessel on the rocks
would not be imputed to the owner or
operator unless the courts find “privity”
on their part, meaning actual or construc-
tive knowledge. Courts, particularly in
the U.S., go to great lengths to find such
privity, and clearly the ISM Code will
from now on be a powerful asset to
lawyers and judges in doing so.

Article 4 of the Code requires that com-
panies designate a person ashore respon-
sible to top management for monitoring
the safety and polluti-
on aspects of ship-
operations
and for ensuring that
adequate  resources

SHOUI—D BE NAVIGATED and supports  are

Finding one person
— the ship master
— guilty for mishaps
or accidents “imp-
lies that everyone else in the safety
chain is innocent,” he warns. “This is
wrong because it provides an excuse
for inaction.”

Legal, commercial

and economic consequences

In imposing a higher degree of accounta-
bility on the shipping industry through
what in effect are “market disciplines,”
the ISM Code can be seen to have some
fairly sharp teeth which will alter exis-
ting corporate procedures and legal
structures, says Guy Maitland. He
believes that the Code can be looked
upon as a part of a continuing erosion of
immunities traditionally available to
owners and operators, together with a
broadening and extension of liability and
accountability to other sectors of the
shipping industry.

WITH UTMOST
PRUDENCE.

applied.

“This link now impo-

ses a degree of know-
ledge and control that could seldom, in
the past, be documented and verified,”
said Mr Maitland.

The Code clearly delineates the connec-
tion between vessel and management,
and its transparency requirements clearly
point to the responsibile party.
Therefore, managers, owners and opera-
tors should carefully appraise their entire
corporate structure so that affiliates
cannot be unreasonbly held liable in
damages for errors or deficiencies for
which they are not responsible.

In conclusion, it can be said that if a
buoy or lighthouse is an aid to navigati-
on, the ISM Code is an aid to litigation.
While the goals of the Code are of great
value, it should be navigated with the
utmost prudence.
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On December 19, 1997, 100 Ivaran-New
York employees took a moment’s breather
from the year’s hectic business pace to
eat, drink, and be merry (and, oh yes,
boogy) at the annual Christmas party.
Three Ivaran employees, Dawn Aberle,

A funny text for the above cartoon.

Send your reply to: The Editor, On Line,
Ivarans Rederi, Vollsvn. 9-11 P.o.Box 175,
1324 Lysaker, Norway
before June 15th, 1998.
The winner will receive a collector's pin.
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Inside Ilvaran

Diane Vasquez, and Susan Crescenzo,
organized and hosted the festive event at
the Harborside Financial Grille in Jersey
City. From this ideal location, Ivaran
employees and their spouses dined on a
yuletide meal and danced to the DJ’s
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This is your
solution for cutting
freight costs!

choice selection under the sparkling
Manhattan skyline. A jolly night was
had by all with special thanks to those
whose extra effort made it possible...
and best wishes for even a bigger bash
next year.

AND THE WINNER IS...

On Line is sending Jill Pociluykoe, of World
Shipping Detroit Office a pin for her prize-
winning caption.
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The Ivaran Fleet

IvaARAN

" AMERICANA - Container-/ passengervessel,
built 1988.19,818 dwt/ 1,120 TEUs (cellular) +
3 coiled/coated deeptanks for liquid cargo of
11,785 cbft each. Speed: about 19 knots.
Accomodation for 80 passengers.

"SAN FERNANDO" - Containervessel, built
1996, About 20 000 dwt/ 1,512 TEUs
lcellular). Speed: about 20 knots.

. IVARAN "

"SAN FELIPE" - Contfainervessel, built 1996.

About 20,000 dwi/ 1,512 TEUs (cellular). Speed:

about 20 knots.

"SAN FRANCISCO" - Containervessel, built

1996. About 20,000 dwt/ 1,512 TEUs (cellular].

Speed: about 20 knots.

"SAN ANTONIO" - Containervessel, built 1994.
About 20,000 dwt/ 1,512 TEUs (cellular]. Speed:
about 20 knofs

from page 11

increasingly obvious during 1997, as earl-
ier export incentives failed to produce the
desired results. September’s deficit took a
sharp upturn to USD1.283 billion: the
second highest of the year and four times
the August figure of USD315 billion. This
was a blow for the government, although
it was partly foreshadowed by a reduction
in coffee and soya exports. Exports were
USD4.588 billion, down 9.5% from
August, whilst imports rose 8.9% to
USD5.871 billion. October’s deficit of
USD829 million was a result that induced
considerable  optimism, ~ with  the
accumulated deficit for 1997 at USD6.856
billion. The numbers worsened in
November with another deficit high of
USD1.26 billion, although December’s
deficit slowed to USD630 million.

Brazil closed out 1997 with an export t-
otal of USD52.986 billion and imports
summing USD61.506 billion, giving a
USDS.52 billion deficit. This was much

more positive than the past projection of
a USDI11 billion deficit. Consequently,
for 1998, government forecasts have
been revised down to a USDS5 billion
negative trade balance.

Positive economic indicators

Other 1997 indicators suggest cautious
optimism for 1998. For example, the
privatization programme brought some
USD27.6 billion into the country’s
coffers (with 33% of this amount coming
from overseas investors).

Further, the government’s IVC Index
measured inflation in Brazil’s main busi-
ness centre, Sao Paulo, at 6.11 pct for
1997. This is a contrast to 1996’s 9.93%,
and is the lowest registered inflation
since 1959. Electronics, clothing and
food products registered an inflation of
only some 4.35 pet (although public
services in general rose over 34pct), con-
firming a continued trend of stability.
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"SAN ISIDRO" - Containervessel, built 1993.
About 20 000 dwt/ 1,512 TEUs [cellular). Speed:
about 20 knots.

"SANTA ROSA” - Confainervessel, built 1992.
About 30,000 dwt/ 1,732 TEUs (cellular). Speed:
about 19.5 knots.

Once again the federal government is
continuing to insist on the necessity for
congressional support in further adminis-
trative and fiscal reform and, undoubted-
ly, this will play an interesting part in an
election year for the president and state X
governors, among others. No doubt, the ﬂ
“Brazil in Action” programme — linking
various projects designed at developing
the country’s educational, agricultural,
social, and infrastructural bases — will
also play an important role as current
President Fernando Henrique Cardoso
aims at re-election for a second term.
The government has so far gone out of its
way to insist that the rather unpopular
Fiscal Austerity Programme will not in-
volve cuts in “Brazil in Action” planning.
An interesting 12 months lie ahead of
Brazil and those who do business with
this exciting country......

— Thanks to Michael Jones




GULF
SERVICE

Our Gulf Service offers weekly sailings
to and from the following ports:

Veracruz
Altamira
New Orleans
Houston (transfer of cargo to/from
US West Coast)
o Salvador
Rio de Janeiro
Santos
Buenos Aires (transfer of cargo
to/from !
Bolivia, Paraguay og Montevideo)
oo Rio Grande do Sul (via Buenos Aires)
Itajai
Sao Francisco do Sul
Paranagua
Santos
o Rio de Janeiro
oo Vitoria
oas Salvador
ooe Fortaleza
oo Puerto Cabello (transfer of cargo to
other Caribbean destinations)
Veracruz
Altamira
Puerto Limon
Cartagena, etc.

o Bi-weekly sailings
ooe Monthly sailings

EAST COAST
SERVICE

Our USEC Service offers weekly sailings
to and from the following ports:

Norfolk

Baltimore

Philadelphia

New York

Savannah (transfer of cargo to/from the
Caribbean)

Miami (transfer of cargo to/from the
Caribbean)

Puerto Cabello

La Guaira

Rio de Janeiro

Santos

Buenos Aires (transfer of cargo to/from
Bolivia and Paraguay)

Montevideo (transfer of cargo to/from
Paraguay

Rio Grande do Sul

Ttajai

Paranagua (via Itajai)

Santos

Rio de Janeiro

Salvador

Fortaleza

Norfolk

Baltimore, etc.

Every other sailing

GULF CARIBBEAN
SERVICE

This Service offers sailings every 7 days
to and from the following ports:

Houston
Altamira
Veracruz
Puerto Limon
Cartagena
Puerto Cabello (Transfer of cargo
to/from
Gulf and USEC Services)
La Guaira
. Bridgetown
San Juan
Rio Haina
Houston

. Monthly sailings




IVARAN LINES:
OUR AGENTS - YOUR GU | RANTEE:

U.S.A., CANADA, CARIBBEAN, COSTA RICA, Savannah, Ga: Carolina ShiVI'iPi’;;
MEXICO, COLOMBIA VENEZUELA AND Syracuse, N.Y.: World Shipping

PANAMA: Tampa, F1: Eller Company, Inc.;

General Agehts:fillvc;jran , Tampico: Transpac Representaciones

Agencies Inc., ‘J:e'rs'éy‘Cify, N.J. Transpacificas SA de CV; ;

Altamira, (Port Agents): Transpac Representaciones Toronto: Seabridge International Shipping Ine.;
Transpacificas SA de CV; Valencia: Despachos Becoblohm Ofie: Valen01a (DBB Val);
Atlanta, Ga.(sales office): Ivaran Agencies, Inc.; Veracruz: Transpac Representacwne

Baltimore, Md.: Stockard Shipping; Trdnsmmﬁcas SAde CV;

Barangquilla, Colombia: Agencias Maritimas del Caribe pany.
Bogota, Colombia: Agencias Maritimas del Caribe ‘
Boston, Ma: Moran Shipping Agencies Inc.;

Bridgetown: Sea Freight Agencies (Barbados) Ltd.;

Caracas: Despachos Becoblohm C.A_;

Cartagena, Colombia: Agencias Maritimas del Caribe
Charleston, S.C.: Carolina Shipping Company;
Charlotte, NC (sales office): Ivaran Agencies Inc.;
Chicago, I1.: World Shipping Inc.;

Cincinnati, Oh: World Shipping Inc.;

Cleveland, Oh: World Shipping Inc.;

Curacao: Dammers & Van der Heide Shipping

& Trading (Antilles) Inc.;

Dearborn, Mi: World Shipping Inc.;

— Agencia Maritima Ltda.;

b: 'Agenma Maritima Transcar Ltda,
Itajai: Agencia de Vapores Grieg S.A.;

Maceio: Bahiaship Agencia Maritima Ltda.;
Manaus: Wilport Operadores Portuarios S//

Georgetown, (Guyana): Guyana National
Engineering Corp. Ltd.;

Houston, Tx: Ivaran Agencies Inc.;
Jacksonville, Fl: Carolina Shipping Company; Paranagua: Agencia Maritima Tr:
Kingston: Jamaica Freight & Shipping Co. Ltd; Porto Alegre: Agencia M
La Guaira: Servinave La Guaira, C.A.; Recife: Agencia Contin

Medellin, Colombia: Agencias Maritimas del Caribe Rio de Janeiro: Transatlz
Agenciamentos Ltda;

Mexico City: Transpac Representaciones
Transpacificas SA de CV.;

Miami, Fl: Ivaran Agencies Inc.;
,Montreal Seabndge Internatlonal Shlppmg Inc;

~ Rio Haina: Maritima Dominicana S
~ San Jose, Costa Rica: Intramar S A
~ San Juan, Pto Rico: ScanAmen,
‘EESanta Marta, Colombla' Agenmas Maritimas de




